
 

 

 

 

What is it?  
The Intelitech Group provides solutions that will properly align your organization's resources 
to achieve maximum efficiency and effectiveness. As each resource is optimized, the overall 
production capacity of your organization is elevated. We help you to accomplish this by 
determining: 

• What resources are impeding the organization to move to the next level and how 
these resources can be optimized.  

• What needs changing, what each change should be, and how to implement that 
change.  

• Your value to your stakeholders, clients, and marketplace. 

Expected results  
The people, processes, and technology of your organization will be aligned resulting in 
maximum efficiency and effectiveness. 

How to get started  
Contact one of our consultants via email or at 360-260-9780 to arrange for an initial 
analysis and review. 

 

 

The Intelitech Group offers consulting services that correctly align people, processes and 
technology within debt-recovery businesses. To align means to adjust the three business 
spheres of people, processes, and technology within your organization so that they contain 
enough resource to sustain themselves and support the other two spheres. Organizations 
that are not aligned often have difficulty being productive, require more staff, experience 
animosity among departments and staff, and have a high level of client dissatisfaction. The 
structure that alignment provides can alleviate these problems and many more. 
Additionally, each organization has a unique style that requires specific intervention when 
aligning. There is no "off the shelf" package or solution that will provide the alignment 
necessary to set a business apart from the competition.  

The process of alignment involves:  

1. Determining which of the business spheres, if any, are not in alignment.  
2. Reviewing the amount of resource needed in the three business spheres.  
3. Adjusting the people, processes and technology spheres of the business to be in 

alignment with the others as determined in step two.  



4. Evaluating that the realignment has achieved the desired result.  

As a result of aligning the three business spheres organizations are able to:  

• Become the most productive in the shortest amount of time possible  
• Improve their return on investment  
• Reduce expenses where appropriate and necessary  

 
There are many things to consider that can be difficult to see as a business owner or as one responsible to see that 
things are right. Just as it is not wise to proofread ones own term paper, finding an objective point of view will 
enable greater insight and ability to change appropriately. Alignment will produce within the organization a great 
complement of resources that will work together for the benefit of all aspects of the enterprise. Contact The 
Intelitech Group for ways in which we can assist in bringing about this kind of alignment within your organization. 


